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As 2025 ends, the Eagle Fire Department continues to
build on the strong foundation established in previous
years, with a clear focus on advancing critical
infrastructure and strengthening our operational
capabilities. Significant progress has been made on the
Station 2 relocation project, while the Station 4 project
continues to move forward, bringing us closer to
expanding service coverage in our rapidly growing
district. This year also marked a major milestone for the
organization with the addition of a new crew at Station
1 an important step that will further enhance response
capacity and will ultimately transition to Station 4 once
the facility is complete.

Our Training Division remains a driving force behind
our success, dedicating countless hours to ensuring
our personnel are prepared for the complex and
evolving demands of the fire service. Alongside this, we
continue to advance our Emergency Medical Services
capabilities, placing a strong emphasis on enhancing
clinical skills, expanding training opportunities, and
adopting best practices to improve patient care. This
ongoing investment ensures our crews are equipped
to deliver the highest level of medical response when
our community needs it most.

This commitment to excellence is made possible by
our firefighters, who are the backbone of this
organization. Their professionalism, dedication, and
relentless pursuit of improvement are what continue
to set Eagle Fire apart and position us among the best
fire departments in the country.

As we look ahead, our priority remains clear: to provide
a robust and forward-thinking training environment,
deliver exceptional service to our community, and
continue building a department that is prepared to
meet the challenges of tomorrow.

TYLER LEWIS /
Eagle Fire Chief /W
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STATION 1

966 IRON EAGLE DR. EAGLE ID 86316
BUILT: 2001

RESOURCES AVAILABLE:
Battalion 41, Brush 41, Heavy Rescue 41,
Squad 41 & Rescue Boat, Truck 41

STATION 2

3180 E. FLOATING FEATHER RD. EAGLE ID 83616
BUILT: 1996

RESOURCES AVAILABLE:
Brush 42, Engine 42, Dozer & Transport 42

STATION 3

825 N. CACTUS CREEK AVE. EAGLE ID 83616
BUILT: 2007

RESOURCES AVAILABLE:
Brush 43, Engine 43, Water Tender 43

STATION 5

5871 HIDDEN SPRINGS DR. BOISE ID 83714
BUILT: 1999

RESOURCES AVAILABLE:
Brush 45, Engine 45

ADMIN. OFFICE

1119 E STATE ST. #240. EAGLE 1D 83616
OCCUPIED: 2013

RESOURCES AVAILABLE:

Safety 451, Safety 452, Logistics 403,
Logistics 476, Fire Marshal 402, Dep. Fire
Marshal 404, Training Div. Chief 405, Ops 406
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EAGLE FIRE AT A GLANCE

PERSONNEL YEARS OF SERVICE AT EAGLE FIRE DEPT.
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EAGLE FIRE APPARATUS

ENGINE

The Engine is an apparatus that contains a pump and gallons of water,
hose lines, tools, extrication and medical equipment.

The Truck an apparatus that contains a pump and gallons of water, hose
lines, tools, extrication, ladders and medical equipment. This truck has a
bucket ladder that allows firefighters to operate safely at high angles.

The Heavy Rescue specializes in structural collapse, confined space
rescue, trench collapse rescue, vehicle extrication and machinery
disentanglement, rope rescue and rapid intervention.

WATER TENDER

The Water Tender is an apparatus that specializes in the transport of water
from a water source to a fire scene. Water tenders are capable of drafting
water from a stream, lake or hydrant. It can carry up to 3000 gallons of water.

DOZER & TRANSPORT

¥

The Dozer & Transports main function is to fight vegetation fires. The
Dozer creates lines that are constructed by blading the ground removing
flammable plant material down to bare soil.

BRUSH

The Brush Truck is an apparatus that is used in both wildland and
suburban settings. It's smaller pick-up body allows the department to
carry 500 gallons of water with the maneuverability and accessibility that
the larger apparatus can't.

SWIFTWATER RESCUE BOAT

The Swiftwater Rescue Boats is a specialized watercraft
designed to navigate fast-flowing rivers and turbulent
water environments for the purpose of conducting search
and rescue operations.
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LOGISTICS DIVISION

Division Chief of Logistics Sean Marvin is
responsible for ensuring that the department has
the resources, equipment, and systems necessary
to operate effectively. This role focuses on support
functions rather than direct firefighting or
emergency response. Their duties typically include:
Resource Management, Facilities Management,
Fleet Management, Technology & Communications,
Budget and Procurement, Compliance and
Standards, and more.

In essence, the Division of Logistics ensures that the
firefighters and the department have everything
they need to perform their duties effectively and
safely. They play a critical behind-the-scenes role in
the success of the fire department.

SEAN MARVIN
Division Chief of
Logistics

Congrats to newly appointed Logistics Captain
Kory Smith. After serving the district for more
than a decade on the line he promotes to
Logistics Captain to help manage the division.

KORY SMITH
Logistics Captain

PPE TURNOUT COST BREAKDOWN

TURNOUTS

$7,476

$250

GLOVES

$280

HELMET

$500

$600

$9,400

WILDLAND COST BREAKDOWN

GLOVES

$10

HELMET

$75

$200

SHELTER

$500
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LOGISTICS DIVISION

Brush Trucks

Worked with SeaWestern Emergency Vehicles to
finalize new brush truck specifications and the
delivery of 3 new Extreme Type 6 Brush trucks to
increase the capability of our wildland fire response.

New Engine 44

Finalized specifications of a new fire engine that
started production in December and will be
completed and put in service around April 2026

New Hose Spec

e Our desired attack hose specification was
discontinued by manufacturer

e Worked through a hose evaluation for a new
attack fire hose and were able to improve our
operational capabilities and with a new hose spec
and were able to fund and transition all our fire
apparatus to this improved hose spec

Air Trailer

Worked through vendor selection to design and
ordered an “Air Trailer” from Alex Air Apparatus. This
will provide the department with mobile supplied air
cascade system, a 30KW generator, and will serve as

an incident/training support and rehabilitation trailer.
Delivery expected summer 2026.

UTV Trailer

Purchase trailer to transport UTV apparatus to
maintenance and off district wildland deployments of
Dozer 42

Academy

Identified needs and purchased all equipment,
uniforms and PPE 2025 new hires recruit academy.
This included a new look for the recruit uniform.
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LOGISTICS DIVISION

Station Improvements

e Station Tinterior and exterior paint project

e Assisted with station 1 remodel project when
needed and facilitated new toilets and urinals in all
the bathrooms.

Equipment Upgrades

Upgraded some IT equipment in the administration
building and station 1.

PPE

Purchased replacement turnouts and other PPE to
replace aging turnouts nearing end of life.

Reserve Fleet Uptit

Added equipment inventory to our reserve fleet to
decrease downtime in changeover and increase
operational capabilities if we need to put an extra
engine in service for incidents or special occasions.

Radios

e Purchased new portable radios to upgrade/refresh
existing radios

e Facilitated and coordinated reprogramming of all
department radios to meet the new encryption
requirements of commmunications countywide.

Command Trailer

e Applied for and were rewarded with a grant from
the Idaho Office of Emergency Management to
update the equipment in our command trailer.

e Facilitated and coordinated purchase and
replacement of radio and other technology
equipment to meet the modern demand and
enhance the command trailers' operational
capabilities.

EAGLE FIRE STATION 5
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ADMINISTRATION DIVISION

THERON HUDSON
Deputy Chief of
Administration

The Deputy Chief of Administration oversees the administrative and
organizational functions of the Fire Department, ensuring the resources,
systems, and personnel needed to serve the community are in place and

operating effectively. This role provides leadership over budgeting and
financial management, human resources, policy development, long-term
planning, and the department’s logistics and code enforcement divisions. By
managing day-to-day administrative operations and supporting strategic
initiatives, the Deputy Chief of Administration helps maintain accountability,
efficiency, and transparency, allowing operational personnel to remain focused
on emergency response and public safety.

I\
In 2025, the Eagle Fire Department opened the application process for a
Recruit Academy scheduled to begin in 2026. The recruitment effort
generated significant interest, with 342 applicants competing for seven
available positions; an encouraging reflection of the strong reputation of our
department and the high level of interest in public service within our
community.
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EAGLE FIRE AND CITY OF EAGLE SHOP

The Eagle Fire District is excited to be in the planning phases of a joint training facility and
city shop in partnership with the City of Eagle. This collaboration represents an important
step toward a long-term, sustainable solution for meeting the District's growing training
needs while strengthening coordination with our city partners. Developing a dedicated,
purpose-built training ground remains one of our highest priorities, as it directly impacts
the preparedness, safety, and effectiveness of our crews. We are committed to creating a
robust training environment that not only supports the professional development of our

firefighters but also enhances the level of service and protection we provide to the
community.
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STATION 4

Station 4 will be located at 2489 S Three Bridges Way has been in
planning and programming for the last 10 years, and we are excited that
it is moving forward. We are planning to break ground Spring of 2026.

BUILDING PLANS
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STATION 2
RELOCATION TO BEACON LIGHT

The project we are referring to as the Beacon Light Fire Station Project is a
joint venture with the Bureau of Land Management. This project will relocate
the Eagle fire station 2 from 3180 E Floating Feather Rd to 12655 N Horseshoe
Bend Rd, where we will have a new station and space for a training ground.
The project is moving through the design review process, with an expected
construction timeline of Spring 2026. The plans for the old fire station are to
turn it over to Ada County Paramedics to continue running an advanced life
support ambulance out of that location.
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OPERATIONS DIVISION

BEN ROSENBAUM
Deputy Chief of
Operations

A Deputy Chief of Operations in a fire department oversees
and manages all operational aspects of the department,
focusing on emergency response, firefighter readiness, and
overall efficiency. This high-ranking role ensures that field
operations run smoothly and align with the department’s
mission. Their responsibilities typically include: Emergency
Operations oversight, leadership and supervision, Training
& readiness, Operational planning, Resource Allocation,
Health & safety among others. In short, the Deputy Chief of
Operations is responsible for ensuring the operational side
of the fire department functions seamlessly. They ensure
readiness, lead incident management, and maintain high
performance and safety standards across all emergency
response activities.

2025 \MPLEMENTATIONS AND ROLLOUTS!

$ EMERGENT | [ JStationwise

FIRE INCIDENT COMMAND SOFTWARE STAFFING PLATFORM

\/ Peregrine DARKHORSE

EMERCENCY

REAL-TIME PUBLIC SAFETY DATA COMPREHENSIVE DATA-FIRST
MANAGEMENT PLATFORM ANALYTICS
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TRAINING DIVISION

KELSEY BACKEN
Division Chief of Training

TRAINING
HOURS
(JAN 1 - DEC 31)

i

343.8

AVERAGE TRAINING
HOURS/MEMBERS

KELLY CHADD

Fire Training Captain

TYLER ASSMUS
EMS Training Captain

COMPANY TRAININGS

SCBA/PPE

Fire Dynamics

Apparatus Operations & Equipment
District Familiarization

Fitness

Leadership

Ventilation

Wildland

Offensive /Defensive Fire Attack
Building Inspections/Familiarization
Search & Rescue

Technical Rescue (Swiftwater, Rope,
Vehicle Extrication, Foothills, etc)
Building Construction

EMS

After Action Review
Policy/EOG Review
Standpipe Operations

Water Supply

Communications & Technology
Fire Extinguishers

Rural Water Supply Operations
Salvage & Overhaul

Forcible Entry

Ladders

Fire Detection, Alarm, &
Suppression Systems

AspeciaL THANK YOU 10 THOSE WHO SUPPORTED
EAGLE FIRE DEPARTMENT PREPAREDNESS IN 2025

Torch Towing

- Thank you for providing our firefighters with automobiles for extrication and victim removal
practice! EFD received somewhere in the neighborhood of 25 automobiles that were utilized for

practice or for demonstration.

Aspen Creek Eagle LLC and owner Mark Bottles
- Thank you for donating your Blue House at 2573 S Eagle Rd!
This home allowed us to provide our department with valuable training; everything from informal
crew training to formalized standardized training put on by the training division.
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2025 NEW RECRUIT ACADEMY

In July, Eagle Fire brought 10 new hires into a 20-week academy, where they gained KSAs
(knowledge, skills, and abilities) to the high standards that Eagle Fire expects of its
firefighters. Ultimately, nine recruits successfully graduated from the academy and our
now serving the Eagle community. If they continue to perform well they should
successfully complete their probationary period in July 2026 and be promoted to non-
probationary status. It takes a village to grow a firefighter, but three EFD members took on
the lion's share of the responsibility. Training Captains Kelly Chadd and Tyler Assmus, and
special-duty assignment "Assistant Lead Instructor" Chris Nagle.
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2025 was the first formalized efforts to build a Technical
Rescue Team in partnership with Boise Fire Department. The
TRT is comprised of 4 specialty subjects: Rope, Confined
Space, Structural Collapse, and Trench Rescue. A long-term
goal of this program is to develop a regional response model
comprised of local area department members that are all
trained to a standardized curriculum and with standardized
equipment. In the short term, EFD now currently has 6
members that have completed all four specialty subject
trainings, each training consisting of 5 days of training. These
members are, Chad McAfee, Austen Ater, Brian Olson, Brian
OToole, Brad Devroude, and Mike Gall. EFD has six more
members that only have one or two of the remaining
specialty courses to complete before they will be fully
gualified TRT members. We have a plan to accomplish this
goal in 2026.

In May, two of our subject matter
experts, Tavis Sorensen and Jason Deasy,
held a three-day class for wildland fire
chainsaws (S-212). This culminated with
participants receiving graded
qualifications based on their
proficiencies at the end of the course.
Participant in the course were: Austen
Ater, Brian Olsen, Chase Hathhorn,
Harrison Moody, Kirk Smith, and Matt
Victoriano.
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EDP (ENGINEER DEVELOPMENT
PROGRAM) COURSES

In April and May, EFD put on two separate Engineer Development Program
courses. Each course was 3 weeks long, and participants were moved to a 40-hour
work week to complete the program. EFD members participating in this program
were able to earn sign offs toward their position task book while gaining valuable
information and hands on skills from fire department SMEs (subject matter
experts). The members that participated in the program were: Austen Ater,
Braxton Bujak, David Butler, Matthew Cota, Jason Deasy, Kirk Smith, Marissa
Maddox, Brian O'Toole, and Matt Victoriano. SMEs were: Tony Billingsley, Al Mojica,
Tyler Okamura, Josh Bradshaw, Tavis Sorensen, Chris Nagle, Tyler Okamura,
Stephen Tyler, and Mike Gall, with Training Captain Kelly Chadd acting as the lead
organizer and instructor.

GIVING BACK TO THE FIRE SERVICE

In partnership with the College of Western Idaho (CWI), brought in two intern
firefighters. Sam Neilsen and Josiah Etchechoury successfully completed the
internship program and received college credits for their Fire Science degrees.

HAPPY RETIREMENTS

Deputy Chief Fire Marshal Engineer

James Vincent Scott Buck Al Mojica
24 Years Service 43 Years Service 29 Years Service
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Chief of Oprations Rosenbaum Engineer Kirk Smith

Battalion Chief Flores Engineer Deasy
Captain Billingsley Engineer Dryden
Engineer Ford Engineer O'Toole

PROMOTIONS

Deputy Fire Marshal Woolf
Engineer Hathhorn

Division Chief of Logistics
Sean Marvin

EAGLE
ANIRE

awruent

EAGLE ..
FIRE

DEFARTHEN) Jp= 1~
-,

Captain Kory Smith Engineer Cota Captain N|pper
Captain Nagle Engineer Butler
Captain Holley
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2025 EAGLE AWARDS PEER NOMINATED

1 § LA

Captain Kelly Chadd Captain Chris Nagle Engineer Tavis Sorensen
Leadership Award Firefighter of the Year Eagle Award

PREPAREDNESS AWARDS o<t 20 a0ms - serr 20,2005

. 7;\ Firefighter Harrison Moody AN Station #2

| B

' Individual Preparedness Award Station Preparedness Award
Total Training Hours Member Average

A-Shift

Shift Preparedness Award CAPT. MORS ENG. MOJICA FF. DEASY

Member Average Crew Preparedness Award: Member Average
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CODE ENFORCEMENT

JOHN FRANCESCONI
Fire Marshal

KOBIE WOOLF
Deputy Fire Marshal

THE FIRE MARSHALS

The Eagle Fire Department Code
Enforcement Division ensures the safety of
the public through enforcement of the
adopted fire code. Managed by the Fire
Marshal, the duties of the division include:
Assisting with inspections of businesses,
churches, office buildings, schools and
violations and complaints. Reviewing plans
for commercial development and residential
subdivisions to ensure they comply with
applicable codes and regulations. Reviewing
plans for fire protection systems, installation
and performing acceptance testing of those
fire protection systems. Investigating
complaints about suspected fire safety
hazards. Investigating or assisting the
investigation for cause, origin and the
circumstances surrounding a fire; and
assisting with maintenance of fire safety
inspection records.

S

21

BUILDING
PLAN REVIEWS

23

PRELIMINARY PLAT /

FINAL PLAT

COUNTY CITY

42 100

TRANSMITTALS

310

INSPECTIONS

18

FIRE
INVESTIGATIONS

FIRE ALARM
REVIEWS

44

FIRE SPRINKLER
REVIEWS
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CODE ENFORCEMENT

The Eagle Fire Department
meets annually with
neighborhood associations
affected by the Wildland
Urban Interface (WUI) zones to
educate those communities
on valuable insights in
planning, preparation, and
home protection against
wildfires. The Eagle Fire
Deparment also performs
individual home WUI
assessments on request by
homeowners to assist in =
mitigating defensible space §
and sharing information about
approved fire resistive
construction materials.

PREVENTION TIPS:

Make sure to install and maintain smoke
and carbon monoxide detectors, have a
home escape plan and make sure all
family members know and practice it. If
you live around vacant land or
vegetation create a defensible space
around your home to help prevent the
threat of wildfires if your home is in the
foothills.

Public education on fire prevention is
extremely important here at EFD.
Annually our Firefighters visit every
daycare and pre-Kin the district in
addition to the 11 area schools. Crews
were able to meet and visit with all
kindergarten through 5th graders this
year for a total of 3,333 students. Our
Firefighters love the opportunity to
interact with the kids in addition to
delivering a fire safety message.
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COMMUNITY QW EVENTS

Eagle Fire Department prides ourselves in Community Outreach events to help foster
strong relationships and enhance public safety. Beyond responding to emergencies,
participating in local events builds trust, increases awareness about fire safety practices,
and encourages collaboration. Additionally, it allows our firefighters to be seen as
approachable figures, promoting a sense of community and cooperation. By actively
engaging in community events, we strengthen our ties with the public, creating a more
informed and resilient community that is better prepared to handle emergencies.

HERE ARE JUST A FEW EVENTS EAGLE FIRE ATTEND:

e EAGLE FAMILY FUN NIGHT e EAGLE FIRE'S OPEN HOUSE

e« EAGLE FUN DAYS e FIRE PREVENTION SCHOOL

¢ CAREER FAIRS PRESENTATIONS

e EAGLE BIKE PARADE e NIGHT OF 1000 PUMPKINS

e NATIONAL NIGHT OUT e EAGLE COUNTRY CHRISTMAS

¢« SUMMER READING
TOURCH A TRUCK
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COMMUNITY

EVENTS

OPEN HOUSE

In commemoration of Fire
Prevention Month, the Eagle Fire
Department hosts an annual Open
House to engage the community
and promote fire safety awareness.
Fire Prevention Month traces its
origins back to the devastating fires
of October 8,1871, including the
Great Chicago Fire and the lesser-
known but far deadlier Peshtigo
Fire in Wisconsin. The Peshtigo Fire,
which occurred the same day,
remains the deadliest wildfire in U.S.
history, claiming over 1,200 lives and
destroying entire towns. These
tragedies underscored the need for
better fire safety practices, leading
to the establishment of Fire
Prevention Week in 1922 by the
National Fire Protection Association
(NFPA), which later grew into a
month-long observance dedicated
to educating the public on fire
safety.

Throughout October, we emphasize
the importance of fire prevention,
including essential safety practices,
the role of smoke alarms, and the
necessity of having a well-planned
home escape route in case of an
emergency. Our Open House is a
day filled with interactive safety
demonstrations, hands-on learning
experiences, and fun activities for all
ages. Join us as we work together to
create a safer community!
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A fire station is staffed with a 3- or 4-person crew, each with individual responsibilities
within the unit. Our basic unit of response is an engine company which is staffed to be able
to respond to a wide range of emergencies including fires, medical emergencies, vehicle
accidents and calls for service by the community.

The Eagle Fire Department operates four fire stations that are staffed 24 hours a day, 365
days a year. We have three shifts that each work two consecutive shifts (48 hours) followed
by 96 hours off.

The Eagle Fire Protection District, established in 1947, spans 142 square miles. This includes
92 square miles within the City of Eagle, as well as portions of rural Ada, Boise, and Gem
counties. Additionally, the District provides fire and rescue services for 50 square miles
under contract with North Ada County Fire and Rescue, serving approximately 37,000
residents.

Here at Eagle Fire Department our firefighters undergo extensive and rigorous
training to ensure they are well-equipped to handle a diverse range of
emergencies, from traumas in the foothills to cardiac arrests and everything in
between. It is crucial for us to maintain the highest standards of care, and to
achieve this, our team members maintain their Idaho State EMT licenses by
obtaining 48 (EMT) or 54 (AEMT) Continuing Education hours every two years. To
meet these requirements, we engage in multi-agency trainings with our allied
partners and conduct thorough training sessions within our department. This
collaborative approach ensures that our team stays updated on the latest
advancements and is well-prepared to handle any emergency situation. We take
immense pride in providing excellent medical care to the citizens of Eagle. Our goal
is to offer timely and effective interventions to help your loved ones during their
time of need. Eagle Fire's EMTs are a formidable combination of EMT basics and
Advanced EMTs, skilled in a wide array of interventions. These interventions include
but are not limited to:

IV placements Splinting

Advanced airway management Nebulized breathing treatments
Intraosseous Infusions Medication administration, including
CPAP administration Narcan

Epinephrine injections for allergic Assisting in childbirth

reactions
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	BATTALION CHIEFS
	TRAINING CAPTAIN FIRE Kelly Chadd
	A-SHIFT BC Cody Flores

	DEPUTY FIRE MARSHAL Kobie Woolf
	TRAINING CAPTAIN EMS Tyler Assmus
	B-SHIFT BC Jeff Krochmal

	LOGISTICS CAPTAIN Kory Smith
	C-SHIFT BC Rob Shoplock




	FireStations
	EAGLE
	STATION  1
	RESOURCES AVAILABLE:

	STATION  2
	RESOURCES AVAILABLE:

	STATION  3
	RESOURCES AVAILABLE:

	STATION  5
	RESOURCES AVAILABLE:

	ADMIN. OFFICE
	RESOURCES AVAILABLE:

	Mission
	To provide diversified emergency services in a competent and caring fashion with dedication through progressive thinking, training, technology, public education, and superior public service, to ensure a safe environment for the Eagle community of Today and Tomorrow.

	Vision
	Striving for greatness through dynamic service, leadership and innovation.

	Values
	Accountability - Integrity - Empathy Preparedness - Respect - Teamwork - Humility



	EAGLE FIRE AT A GLANCE
	PERSONNEL YEARS OF SERVICE AT EAGLE FIRE DEPT.
	Line Personnel
	Admin Personnel
	Fire Stations

	TOTAL 2025 EAGLE FIRE CALLS
	3,535
	2,665
	886
	759
	TOTAL INCIDENTS
	DELTA/ECHO RESPONSES
	EMS INCIDENTS
	FIRE INCIDENTS
	NUMBER OF INCIDENTS & TYPES OF EMS CARE PROVIDED ON SCENE
	329
	241
	212
	RESPONDED TO


	440
	PUBLIC SERVICE INC. LIFT ASSIST
	STRUCTURE FIRES
	GRASSFIRES

	117
	AUTO ACCIDENTS
	CALL BREAKDOWN PER STATION
	STATION 2

	981
	STATION 1

	1,175
	BC41

	342
	STATION 5

	275
	STATION 4

	134
	STATION 3

	882


	EAGLE FIRE APPARATUS
	EAGLE FIRE APPARATUS
	ENGINE
	TRUCK
	HEAVY RESCUE
	WATER TENDER
	DOZER & TRANSPORT
	BRUSH
	SWIFTWATER RESCUE BOAT
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	LOGISTICS DIVISION
	LOGISTICS DIVISION
	Division Chief of Logistics Sean Marvin is responsible for ensuring that the department has the resources, equipment, and systems necessary to operate effectively. This role focuses on support functions rather than direct firefighting or emergency response. Their duties typically include: Resource Management, Facilities Management, Fleet Management, Technology & Communications, Budget and Procurement, Compliance and Standards, and more. In essence, the Division of Logistics ensures that the firefighters and the department have everything they need to perform their duties effectively and safely. They play a critical behind-the-scenes role in the success of the fire department.
	Congrats to newly appointed Logistics Captain Kory Smith. After serving the district for more than a decade on the line he promotes to Logistics Captain to help manage the division.
	SEAN MARVIN
	Division Chief of Logistics

	KORY SMITH
	Logistics Captain

	PPE TURNOUT COST BREAKDOWN
	TURNOUTS
	HOOD
	GLOVES
	HELMET
	BOOTS
	SCBA

	$7,476
	$250
	$280
	$500
	$600
	$9,400
	WILDLAND COST BREAKDOWN
	BOOTS
	GLOVES
	HELMET
	SHIRT
	SHELTER
	PANTS


	$350
	$10
	$75
	$200
	$500
	$250

	LOGISTICS DIVISION
	Brush Trucks
	Worked with SeaWestern Emergency Vehicles to finalize new brush truck specifications and the delivery of 3 new Extreme Type 6 Brush trucks to increase the capability of our wildland fire response.

	New Engine 44
	Finalized specifications of a new fire engine that started production in December and will be completed and put in service around April 2026

	New Hose Spec
	Our desired attack hose specification was discontinued by manufacturer
	Worked through a hose evaluation for a new attack fire hose and were able to improve our operational capabilities and with a new hose spec and were able to fund and transition all our fire apparatus to this improved hose spec

	Air Trailer
	Worked through vendor selection to design and ordered an “Air Trailer” from Alex Air Apparatus.  This will provide the department with mobile supplied air cascade system, a 30KW generator, and will serve as an incident/training support and rehabilitation trailer.  Delivery expected summer 2026.

	UTV Trailer
	Purchase trailer to transport UTV apparatus to maintenance and off district wildland deployments of Dozer 42

	Academy
	Identified needs and purchased all equipment, uniforms and PPE 2025 new hires recruit academy.  This included a new look for the recruit uniform.


	LOGISTICS DIVISION
	Station Improvements
	Station 1 interior and exterior paint project
	Assisted with station 1 remodel project when needed and facilitated new toilets and urinals in all the bathrooms.

	Equipment Upgrades
	Upgraded some IT equipment in the administration building and station 1.

	PPE
	Purchased replacement turnouts and other PPE to replace aging turnouts nearing end of life.
	Reserve Fleet Upfit
	Added equipment inventory to our reserve fleet to decrease downtime in changeover and increase operational capabilities if we need to put an extra engine in service for incidents or special occasions.

	Radios
	Purchased new portable radios to upgrade/refresh existing radios
	Facilitated and coordinated reprogramming of all department radios to meet the new encryption requirements of communications countywide.

	Command Trailer
	Applied for and were rewarded with a grant from the Idaho Office of Emergency Management to update the equipment in our command trailer.
	Facilitated and coordinated purchase and replacement of radio and other technology equipment to meet the modern demand and enhance the command trailers' operational capabilities.



	ADMINISTRATION DIVISION
	THERON HUDSON
	Deputy Chief of Administration
	The Deputy Chief of Administration oversees the administrative and organizational functions of the Fire Department, ensuring the resources, systems, and personnel needed to serve the community are in place and operating effectively. This role provides leadership over budgeting and financial management, human resources, policy development, long-term planning, and the department’s logistics and code enforcement divisions. By managing day-to-day administrative operations and supporting strategic initiatives, the Deputy Chief of Administration helps maintain accountability, efficiency, and transparency, allowing operational personnel to remain focused on emergency response and public safety.


	Fact!
	Fun
	In 2025, the Eagle Fire Department opened the application process for a Recruit Academy scheduled to begin in 2026. The recruitment effort generated significant interest, with 342 applicants competing for seven available positions; an encouraging reflection of the strong reputation of our department and the high level of interest in public service within our community.
	342


	ADMINISTRATION DIVISION
	EAGLE FIRE AND CITY OF EAGLE SHOP
	The Eagle Fire District is excited to be in the planning phases of a joint training facility and city shop in partnership with the City of Eagle. This collaboration represents an important step toward a long-term, sustainable solution for meeting the District’s growing training needs while strengthening coordination with our city partners. Developing a dedicated, purpose-built training ground remains one of our highest priorities, as it directly impacts the preparedness, safety, and effectiveness of our crews. We are committed to creating a robust training environment that not only supports the professional development of our firefighters but also enhances the level of service and protection we provide to the community.

	STATION 4
	Station 4 will be located at 2489 S Three Bridges Way has been in planning and programming for the last 10 years, and we are excited that it is moving forward. We are planning to break ground Spring of 2026.

	STATION 2
	The project we are referring to as the Beacon Light Fire Station Project is a joint venture with the Bureau of Land Management. This project will relocate the Eagle fire station 2 from 3180 E Floating Feather Rd to 12655 N Horseshoe Bend Rd, where we will have a new station and space for a training ground. The project is moving through the design review process, with an expected construction timeline of Spring 2026. The plans for the old fire station are to turn it over to Ada County Paramedics to continue running an advanced life support ambulance out of that location.

	OPERATIONS DIVISION
	OPERATIONS DIVISION
	BEN ROSENBAUM
	Deputy Chief of Operations

	2025
	IMPLEMENTATIONS AND ROLLOUTS!
	FIRE INCIDENT COMMAND SOFTWARE
	REAL-TIME PUBLIC SAFETY DATA MANAGEMENT PLATFORM
	STAFFING PLATFORM
	COMPREHENSIVE DATA-FIRST ANALYTICS



	TRAINING DIVISION
	TRAINING DIVISION
	TRAINING HOURS
	343.8

	COMPANY TRAININGS
	THANK YOU
	A SPECIAL                                      TO THOSE WHO SUPPORTED EAGLE FIRE DEPARTMENT PREPAREDNESS IN 2025



	2025 NEW RECRUIT ACADEMY
	In July, Eagle Fire brought 10 new hires into a 20-week academy, where they gained KSAs (knowledge, skills, and abilities) to the high standards that Eagle Fire expects of its firefighters. Ultimately, nine recruits successfully graduated from the academy and our now serving the Eagle community. If they continue to perform well they should successfully complete their probationary period in July 2026 and be promoted to non-probationary status. It takes a village to grow a firefighter, but three EFD members took on the lion's share of the responsibility. Training Captains Kelly Chadd and Tyler Assmus, and special-duty assignment "Assistant Lead Instructor" Chris Nagle.

	Technical Rescue Team
	(TRT) TRAINING
	2025 was the first formalized efforts to build a Technical Rescue Team in partnership with Boise Fire Department. The TRT is comprised of 4 specialty subjects: Rope, Confined Space, Structural Collapse, and Trench Rescue. A long-term goal of this program is to develop a regional response model comprised of local area department members that are all trained to a standardized curriculum and with standardized equipment. In the short term, EFD now currently has 6 members that have completed all four specialty subject trainings, each training consisting of 5 days of training. These members are, Chad McAfee, Austen Ater, Brian Olson, Brian O'Toole, Brad Devroude, and Mike Gall. EFD has six more members that only have one or two of the remaining specialty courses to complete before they will be fully qualified TRT members. We have a plan to accomplish this goal in 2026.


	Certified Fallers
	TRAINING
	In May, two of our subject matter experts, Tavis Sorensen and Jason Deasy, held a three-day class for wildland fire chainsaws (S-212). This culminated with participants receiving graded qualifications based on their proficiencies at the end of the course. Participant in the course were: Austen Ater, Brian Olsen, Chase Hathhorn, Harrison Moody, Kirk Smith, and Matt Victoriano.

	EDP (ENGINEER DEVELOPMENT PROGRAM) COURSES
	In April and May, EFD put on two separate Engineer Development Program courses. Each course was 3 weeks long, and participants were moved to a 40-hour work week to complete the program. EFD members participating in this program were able to earn sign offs toward their position task book while gaining valuable information and hands on skills from fire department SMEs (subject matter experts). The members that participated in the program were: Austen Ater, Braxton Bujak, David Butler, Matthew Cota, Jason Deasy, Kirk Smith, Marissa Maddox, Brian O'Toole, and Matt Victoriano. SMEs were: Tony Billingsley, Al Mojica, Tyler Okamura, Josh Bradshaw, Tavis Sorensen, Chris Nagle, Tyler Okamura, Stephen Tyler, and Mike Gall, with Training Captain Kelly Chadd acting as the lead organizer and instructor.

	GIVING BACK TO THE FIRE SERVICE
	In partnership with the College of Western Idaho (CWI), brought in two intern firefighters. Sam Neilsen and Josiah Etchechoury successfully completed the internship program and received college credits for their Fire Science degrees.


	HAPPY RETIREMENTS
	Deputy Chief James Vincent 24 Years Service
	Fire Marshal Scott Buck 43 Years Service
	Engineer Al Mojica 29 Years Service
	Chief of Operations Rosenbaum Battalion Chief Flores Captain Billingsley Engineer Ford
	Deputy Fire Marshal Woolf Engineer Hathhorn
	Engineer McAfee
	Engineer Kirk Smith Engineer Deasy Engineer Dryden Engineer O’Toole
	Division Chief of Logistics Sean Marvin

	PROMOTIONS
	Captain Kory Smith
	Engineer Cota Captain Nagle Captain Holley
	Captain Nipper Engineer Butler

	2025 EAGLE AWARDS
	PEER NOMINATED
	Captain Kelly Chadd
	Leadership Award

	Captain Chris Nagle
	Firefighter of the Year

	Engineer Tavis Sorensen
	Eagle Award



	PREPAREDNESS AWARDS
	BASED OFF TRAINING HOURS FROM SEPT. 20, 2024 - SEPT. 20, 2025
	733
	Hours
	Firefighter Harrison Moody

	REPEAT
	427
	Hours
	Station #2
	A-Shift

	351.9
	Hours

	442.8
	Hours
	B-Shift, Station 2 Crew



	CODE ENFORCEMENT
	CODE ENFORCEMENT
	JOHN FRANCESCONI
	KOBIE WOOLF
	THE FIRE MARSHALS

	Stats

	2025
	100
	310

	CODE ENFORCEMENT
	PUBLIC EDUCATION
	Public education on fire prevention is extremely important here at EFD. Annually our Firefighters visit every daycare and pre-K in the district in addition to the 11 area schools. Crews were able to meet and visit with all kindergarten through 5th graders this year for a total of 3,333  students. Our Firefighters love the opportunity to interact with the kids in addition to delivering a fire safety message.
	The Eagle Fire Department meets annually with neighborhood associations affected by the Wildland Urban Interface (WUI) zones to educate those communities on valuable insights in planning, preparation, and home protection against wildfires. The Eagle Fire Deparment also performs individual home WUI assessments on request by homeowners to assist in mitigating defensible space and sharing information about approved fire resistive construction materials.

	NEIGHBORHOOD MEETINGS
	PREVENTION TIPS:
	Make sure to install and maintain smoke and carbon monoxide detectors, have a home escape plan and make sure all family members know and practice it. If you live around vacant land or vegetation create a defensible space around your home to help prevent the threat of wildfires if your home is in the foothills.


	Outreach
	COMMUNITY                       EVENTS
	Eagle Fire Department prides ourselves in Community Outreach events to help foster strong relationships and enhance public safety. Beyond responding to emergencies, participating in local events builds trust, increases awareness about fire safety practices, and encourages collaboration. Additionally, it allows our firefighters to be seen as approachable figures, promoting a sense of community and cooperation. By actively engaging in community events, we strengthen our ties with the public, creating a more informed and resilient community that is better prepared to handle emergencies.
	HERE ARE JUST A FEW EVENTS EAGLE FIRE ATTEND:
	EAGLE FAMILY FUN NIGHT
	EAGLE FUN DAYS
	CAREER FAIRS
	EAGLE BIKE PARADE
	NATIONAL NIGHT OUT
	SUMMER READING TOURCH A TRUCK
	EAGLE FIRE’S OPEN HOUSE
	FIRE PREVENTION SCHOOL
	PRESENTATIONS
	NIGHT OF 1000 PUMPKINS
	EAGLE COUNTRY CHRISTMAS




	Outreach
	COMMUNITY                       EVENTS
	In commemoration of Fire Prevention Month, the Eagle Fire Department hosts an annual Open House to engage the community and promote fire safety awareness. Fire Prevention Month traces its origins back to the devastating fires of October 8, 1871, including the Great Chicago Fire and the lesser-known but far deadlier Peshtigo Fire in Wisconsin. The Peshtigo Fire, which occurred the same day, remains the deadliest wildfire in U.S. history, claiming over 1,200 lives and destroying entire towns. These tragedies underscored the need for better fire safety practices, leading to the establishment of Fire Prevention Week in 1922 by the National Fire Protection Association (NFPA), which later grew into a month-long observance dedicated to educating the public on fire safety. Throughout October, we emphasize the importance of fire prevention, including essential safety practices, the role of smoke alarms, and the necessity of having a well-planned home escape route in case of an emergency. Our Open House is a day filled with interactive safety demonstrations, hands-on learning experiences, and fun activities for all ages. Join us as we work together to create a safer community!


	You
	DID
	KNOW?
	A fire station is staffed with a 3- or 4-person crew, each with individual responsibilities within the unit. Our basic unit of response is an engine company which is staffed to be able to respond to a wide range of emergencies including fires, medical emergencies, vehicle accidents and calls for service by the community.
	The Eagle Fire Department operates four fire stations that are staffed 24 hours a day, 365 days a year. We have three shifts that each work two consecutive shifts (48 hours) followed by 96 hours off.
	The Eagle Fire Protection District, established in 1947, spans 142 square miles. This includes 92 square miles within the City of Eagle, as well as portions of rural Ada, Boise, and Gem counties. Additionally, the District provides fire and rescue services for 50 square miles under contract with North Ada County Fire and Rescue, serving approximately 37,000 residents.
	Here at Eagle Fire Department our firefighters undergo extensive and rigorous training to ensure they are well-equipped to handle a diverse range of emergencies, from traumas in the foothills to cardiac arrests and everything in between. It is crucial for us to maintain the highest standards of care, and to achieve this, our team members maintain their Idaho State EMT licenses by obtaining 48 (EMT) or 54 (AEMT) Continuing Education hours every two years. To meet these requirements, we engage in multi-agency trainings with our allied partners and conduct thorough training sessions within our department. This collaborative approach ensures that our team stays updated on the latest advancements and is well-prepared to handle any emergency situation. We take immense pride in providing excellent medical care to the citizens of Eagle. Our goal is to offer timely and effective interventions to help your loved ones during their time of need. Eagle Fire's EMTs are a formidable combination of EMT basics and Advanced EMTs, skilled in a wide array of interventions. These interventions include but are not limited to:
	IV placements
	Advanced airway management
	Intraosseous Infusions
	CPAP administration
	Epinephrine injections for allergic reactions
	Splinting
	Nebulized breathing treatments
	Medication administration, including Narcan
	Assisting in childbirth


	2025 ANNUAL REPORT

